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Characteristics of visionary companies
Peter and Waterman (1982) identify eight characteristics of visionary companies. Their study explored what successful or high-performing companies had in common. Peter and Waterman studied more than 60 large companies in six major industries, including consumer products, service, high technology, manufacturing, natural resources, and project management companies.  The characteristics of visionary companies are based on the four frames of leadership (except political frame). Bolman & Deal (2017) state, “Notice that none of the characteristics of excellence are political” (p. 307), meaning that the characteristics of excellence are based on structural, human resource, and symbolic frames only.

Characteristics of visionary companies from the structural model include autonomy and entrepreneurship, a bias for action, simple form, and lean staff. 

The other characteristic is closeness to the customer. This means that successful companies put the needs of the customer at first. They always aim at ensuring customer satisfaction and safety. Successful organizations must always value their customers above everything (Collins and Porras, 1994). They know that it is the customers who keep the company running. They try to win new customers and keep the old ones while losing none. This is what successful companies do.
Another characteristic of visionary companies is the belief in productivity through people. Visionary companies realize that people are crucial in productivity. This means that they treat their employees with respect and dignity. Such companies put the employees at the forefront and prioritize their needs. They realize that the more the employees are satisfied and proud to work with the organization, the more they work hard with devotion to the benefit of the organization. 

The other characteristics include a tendency to stick to the knitting, a hands-on value-driven operation, and simultaneous, loose-tight properties. 

In conclusion, Peter and Waterman identified eight characteristics of visionary companies. These are a bias to action, a tendency to stick to the knitting, belief in productivity of through people, closeness to the customer, a simple form and a lean staff, autonomy and entrepreneurship, and simultaneously loose and tight. Modern companies should embrace these characteristics if they want to be successful and visionary.  
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